DRAFT 


Search and Rescue Association of Alberta

 November 17, 2007

 SAR Alberta General Membership Meeting

 Minutes- Draft

1.0  Preliminaries – Rodney Dietrich calls for appointment of Secretary at 9:35 am.  

Motion # 1  -  # 11 motions and # 10 seconds that Michelle Maschke be named as the interim Secretary for SAR Alberta  till the next AGM in June 2008.  Michelle Maschke accepts the position.  Motion is carried. 

1.1 Introductions/Guests –  RCMP Mike Self   AEMA, Dave Hodges, Ernie Poulsom, Scott Pepper.  Marks Work Wearhouse  Ben Altena

Attendees:   Alberta Cave Rescue Association 



Brazeau Regional Search and Rescue 

 

Civil Air Search and Rescue Association



Calling Lake Search and Rescue



Canadian Search Dog Association



Edmonton Regional Search and Rescue Association



Klondike Trail Search and Rescue



Lethbridge Area Search and Rescue Association



Olds Search and Rescue



Parkland Search and Rescue



Red Deer Search and Rescue



Search and Rescue Dog Association of Alberta



South Eastern Search and Rescue 



Sundre Volunteer Search and Rescue



Vulcan County Search and Rescue



Wetaskiwin Search and Rescue





Voter Card #




1 – RDSAR




2 – SEASAR




3 – CSDA




4 – ACRO




6 – PSAR

  


7 – SARDAA




8 - CLSAR




9 – ERSARA




10 – WSAR




11 –  BRSAR




12 – CASARA




13 – OSAR




14 – SVSAR




15 – LASARA




16 – KTSAR

1.2
Quorum –   16/37 regular member organizations = 43% of the membership in attendance quorum is achieved.   

1.3  Minutes will be taken by the interim secretary -  Michelle Maschke

2.0  Lead Ministry Presentation – Dave Hodges AEMA -  Alberta Emergency Management Agency.  (Power point slide presentation on file disc.)

Bullet Highlights of presentation by AEMA Dave Hodges

· Accelerated implementation of emergency preparedness. 

· 60 staff focused to move forward.

· Based on communications, coordination, and collaboration.

· Not about “Empire Building” but rather about building a support network for groups.

· No longer at the corner of the desk SAR has moved to the center.

· Agency mandate to be accountable and responsible to government and to the people of Alberta.

· Minister Ray Danyluck expects an all encompassing agency of participants working with the volunteers directly.

· Have had discussions with the Solicitor General and AEMA will  be the lead Ministry for SAR in Alberta. 

· Recruit, retain, recognition .  Manitoba has some good programs and systems as do other provinces to gain knowledge from.  We need to build and support our people.  

· Border to border services in SAR.

· “One Stop Shop” Emergency system.

· The Fire Commission and EMA are the “Agency” together,  better connected. 100 day plan document is on file document # 2007-11/17-001

· Big areas to connect with communities, there are possibilities to get the message out so we hear less sirens.  Modernization and upgrades to current systems such as the public warning system.  

· Better ways to access grants to use on capital projects.  An operation can be run on grant monies.  Right now SAR uses this for basic needs and basic courses.  

· Floods a major project area. 

· An advisory committee with representation form SAR  with a seat on the council including non-government officials.  

Questions/Comments and Answer period  - 1 hour (Answers by Dave Hodges in italics)

1. SAR Alberta forgot to ask the SAR Alberta membership who they wanted as the ministry and are disappointed in the whole process???

There was no negotiation the decision was made without SAR Alberta's input.  This is being done in SAR Alberta's best interest and is about supporting SAR. 

2. There are 2 issues , 1 is how SAR Alberta communicates to it's membership and the other is the ministry we are now under, documentation was held back regarding this and we wonder why???

The “100 day plan” had no collaboration because they  did not know what to do. The plan is about how to join up SAR and AEAM to gain a start point ,  establish a plan for communication and a plan of commitment.  Lots of challenges are expected to be addressed. 

3. Can SAR Alberta look forward to the District Officers coming to SAR incidents???

Yes, we need to be there  for  learning about the SAR Business, we need to find out where we are needed be it meetings or incidents.

4. Explain why not  the Solicitor General as the lead, there was a budget, a business plan etc already in place???

I don't know how we can continue to debate this point the decision is made. Government may step completely back from any support and SAR may get nothing. We need to collectively move forward work together.

5. They did not come together forward to ask in the first place.  I agree we need to move forward while addressing these steps I ask again why we need to be in EMA???   Where does search for a missing person fall in EMA??

Hopefully the AEMA presentation can address these concerns.  

6. At the Provincial level what was the decision maker???

Emergency service, HUSAR and GSAR were all discussed.  SAR was one of the priorities.  There is expertise in the groups and we have hands on support.  

7. It is a starting point, changes need to be made in some of the wording of the documentation regarding the use of the word “establish” use instead “develop”.

Changes can be made.  

8. We need to find better ways to interface with other agencies.  Our role as SAR may be evolving into assisting other agencies and EMA is a good fit.   

9. SAR hopes to keep the Solicitor General and RCMP connected, we are a police service, we need to keep this relationship.  

Likely there will be a signing of agreements to move forward with the other ministries so the plan does work and evolve.  

10.  Industry has interest to put finance in for major events but will the money filter down for minor events such as missing persons as well???

A budget increases has been asked for and a considerable amount of money for GSAR.  Documentation needs to be provided regarding needs to do the talks about money. The Treasury board ultimately makes the decision about  money.  

11. It is difficult for volunteers to collect stats.  We need support for this administratively.

The Fire commission is in the same boat as SAR, make the call to us for taking data.

12.  We need  administrative support to look after data.  If the GSAR group is out there and fall short of dollar support  for an incident will EMA take on the RCMP to get the commitment if we work with EMA???

Yes,  it will be a working relationship.  

13. How will this be dealt with at the detachment level, this is a fragile area???

The District Officers will be better connected at the community level we have ideas how to strengthen these relationships.  

14. Where, then for example, is the Red Deer District Officer then and why is he not here today???

Point taken,  some of the reps were unavailable today though asked to atttend, however, there are 3 representative from AEMA here today, myself(Dave Hodges), Ernie Poulsom and Scott Pepper.  Staff will connect.  

15. Not having SAR under the Solicitor General, worried the relationships won't build.  SAR Inter- Membership Discussion,  


We need to focus on the plan that is  before us for GSAR to move forward. 

  We are being asked to shift our culture.

  This maybe an opportunity then. 

  We should not be frightened about this move.

It is more an enhancement of an agency we already deal with rather than a move from one agency to another.  

16. Will the training needs be shaped more demographically or geographically???

It will be based on what the SAR teams tell us.

17. There is a lot of speculation out there there is nothing done yet, we need to get to the planning.  How do we get our standards to EMA to look at will there be a direct line of communication???

Yes.

18. A change in radio systems will be a huge cost to SAR groups, how can AEMA help???

The Province is looking at a huge system to involve all players including SAR. Upgrade dollars,  who is paying, etc, EMA intent to assist to get the dollars in place. AEMA reps Dave Hodges and Ernie Poulsom commit to get back to the SAR Alberta groups in the new year.  

19. Are AEMA aware of what we do, we are GSAR and we work with the police??  

I do understand what and who you are.

20. I don't think you do??

There are new opportunities here, you are still with the police and will continue to be.


Point of clarification by RCMP Representative  Mike Self.


Attach  the Provincial Police Service Agreement (PPSA) here.

SAR is a police function and can not be taken away or changed until 2020.  All of this is for not.  It is on a public document in the  Provincial Police Service Agreement (PPSA) SAR Alberta can obtain a link to the document for the website.   

21. What about the article reference regarding minimizing competion with Fire and SAR???

That is part of the conversations we are undertaking, we don't want it to be a completion we want it to be a working relationship.

22. Is there going to be an easier process or ability to avoid the stalling at the municipal levels,   teams have to go through the municipality to obtain the dollars and how are larger centers of populations over 20000 person municipalities going to be handled, team have to jump through hoops right now for the dollars???  

Work is being done on the process right now and we are aware of the issues.

23. Volunteers can't afford higher prices, is EMA going to look at lobbing the government for tax breaks etc??? 

Yes,  there are possibilities.

24. This has been brought forward 5 times and stalled at the committee level how will this time be different???

 We need to give business and industry incentive to support the SAR worker to attend calls.  I report directly to the minister so when you are talking about bureaucracy and the politics I am the grown up at the table.  

25. Initiative 4 , are we getting slotted in the heavy urban SAR???  We are feeling like pons and need meaningful work.

Hopefully the next presentation will address this,  there will be bumps in the road ahead.   

Point of order called by Brad Marshall 

Request for the Chairperson to call a break,  SAR is passionate and wants to just know what is going on.  Break called by President Rodney Dietrich.  

Dave Hodges phone contact information is on file if required for further clarification on his presentation. Contact the SAR Alberta  Executive.    

-------------------------------------------15 min break--------------------------------------------------


3.0  Alberta Emergency Management Agency  presentation  Ernie Polsom

GSAR/Fire/EMS Background.   Title: Director of Provincial Services and Deputy Fire Commissioner.  

Bullet Highlights of presentation by AEMA  Ernie Polsom

· Structure, concepts, partners, and stakeholders.  

· Ensure there is a proper response to critical events.  Is a missing person this type of event??  Maybe/ maybe not many things will come into play for this type of question.  

· The concerns from SAR Alberta frames up the future discussions.  Sees that SAR will be an essential service in this province in the future.

·  HUSAR and GSAR are 2 separate and unique entities they can work together and go far for real opportunities and funding support.  

· AEMA know they need to be engaged and spool information out to GSAR/Fire/EMS etc.  

· There is a one stop shop call system existing but the problem lies they are not all hooked into it .  AEMA is busily trying to pull them all together.  

· Supportive, effective, progressive and sustainable.  

· GSAR must be integrated into the emergency management framework. Funding dollars for basic needs are noticed.  

· Communication, everyone needs to be involved, ultimately GSAR serves Albertans not police/ Ema but Albertans.  Pool together resources to get it done.  Need to support the specialists / technical as well as GSAR.  

· GSAR data base right now.  

· Incorporate training standards.  We don't want to do it, (SAR service's)  just to understand and evaluate it,  together.  Don't need to be a GSAR  expert to pull expertise from GSAR to develop programs.   

 Questions/Comments and Answer period  - 1 hour (Answers by  Ernie Polsom in italics)

1.  There is a multi agency training facility in Calgary that can not be accessed by SAR why is this?? 

I have met with groups from Calgary that have said this same thing to me,  at this point we do not know how to address the situation and I ask that I can get back to r you regarding an answer.   

2.  Challenge is when resource needs in an initial response are needed are we going to get these responses?  

We need to stop looking at SAR as only a police service but more as an essential service to be looked at day to day and escalate SAR into this system.  

3.  So on a search we go to EMA then for more resources??

Yes,  

(Mike Self from RCMP interjects comments)  according to the Provincial Police Service Agreement PPSA (Public document) the jurisdiction for search is the RCMP EMA has and will continue to do s,o ask for assistance in civil response.  None of this is going to change.  What GSAR does will not change, only the tasker may. 

4.  Either a CER call or a SAR call it is just terminology then.  

 
Yes


5.  Invoicing,   now task  numbers are problems? 

  This is not just a SAR problem,  it is a problem with other organizations as well, needs to work with it. 

6. Will a business, job plan be supported then?

We need help with stats to put forth a business case. 

7. How is AEMA going to handle standards questions??  NFPA etc etc.

Need to understand the legislative standards and volunteer standards, as long as it can be documents.  Can't be done as individual entities.  Clearly needs leadership at the higher levels to define a remedy the standards issues. 

8.     We need help, are AEMA going to support us??

We struggle with this issue with many organizations.  

9.  Fire Commission Office scares GSAR , are a controlling entity, can you ease the pain of this fear.???  

Historical links are there to build on, trust the commitment to make it better. 

10.  HUSAR leverages the of use of GSAR $$  for themselves.  How will grants be brought up ???   

Make the phone call to get other equipment, we may need to look at equipment caches in the larger centers.  

11.  Wild land GSAR standards other standards ??

EMA can try to clarify some of these issues.  GSAR must train to documented standards.  

12.  Critical events, ICS is going to be the used system regulations??  

Agreed, looking at how to put it into a regulation.  Critical vs emergency, any event can become critical and not all events are emergency's.  

13. Radio Comms, all for the province.  What are we going to do about illegal radios.?? 

Looking at several options.

14. Have we ever invoiced the missing person for a SAR incident or will we???

We need to ensure this won't happen, AEMA requests all documentation for anything that SAR can provide.  (Mike Self interjects comments)  PPSA will invoice province if they called for an ambulance if it is a recovery it would go to the district office.  

4.0  RCMP  presentation  -  Mike Self   34 years on the force.  

Bullet Highlights of presentation by  RCMP – Mike Self

· Wears 9 different hats, all not equally weighted.  15% on the average is basic SAR however in the last 2 months 75% has been working on SAR with AEMA on all GSAR items.  An assistant has been obtained to help out.  

· Position has many demands which brings credibility right down to the detachments.  Vision was to get a home provincially as a ministry responsible for SAR in it's entirety.  The most important thing here today is that we have a horizon as an opportunity that is rare,   SAR has government reaching out wanting to know what we need and do.  

· It is critical that government has knowledge of what SAR is doing in Alberta. Just think about how much government would have to spend if it were not for the volunteers.  Many $$$$$

· RCMP has a familiar face at AEMA and has a place at emergencies.  AEMA is comfortable as well as many other infrastructure agencies.

· All organizations have a 100 day plan, this never means that everything will be fixed in 100 days, nor does it mean that AEMA know all there is to know about GSAR.  The vision still has not change in supporting SAR.  Administrative body

· Tasking

· coordinated comms

· equipment caches

· planning

· SOP's/policy/standards 

· SAR is going to be at the table to develop these things along with Parks, RCMP, EMS, DND, Fire, First Nations.   

· Patience is required, government does not move fast.  This is an opportunity. PPSA has a paragraph regarding SAR.  (Document will be sent to SAR it is a public document. And forwarded on to the teams.)

· Training Grant historically has be  $150000.00 however there is no set amount/ annual date/ month for application etc.  

· Overall communications must improve, someone or a committee from SAR Alberta must sit at the table regarding training.  This is not based on want it is based more so on need.  Demographic / Geographic etc have to support SAR on a whole.  Course lists need to be done prior and the list can then be changed by checking the website often for the updates as information becomes available.  It is the strongest communication tool SAR has at this point.  

· Regional exercise funding may be come  available, large scale meetings as well.   

·  Training committee will be tasked to give a list of certified and qualified instructors 

· 12 identified courses perhaps, identified list of course training standards to assess the training. 

· Needs assessments

· Courses where they come from  ie  Red Cross first aid etc.  

· Course training standards.   

Questions/Comments and Answer period  - 1 hour (Answers by  Mike Self  in italics)

1. We still think that RCMP are going to tell us what to do?

We are not here to tell you how to search,  are expecting you to know how to do the job of SAR in Alberta.  A working knowledge is there.  We  will have a Search Manager there and  there will be a command and control in the process from the offices down to the Command Post at the incident. 

2. Contracted RCMP with SAR under it how will monetary restitution be dealt with??

SAR is paid out of the same budget as any other RCMP incident example homicide etc.  In policy that you will do the job.  Now RCMP can work with then Ministry to track the incidents.  6 forms are needed for documentation,  2 SAR and 4 RCMP.  Briefing notes are included in the forms that is the only way  RCMP  finds out about searches.  Things are definitely missed, has only 3 on desk when know there are 50+ out there.  We don't pay until the paperwork is done.  Collectively how can a standard process be accomplished?  God forbid an inquiry that the questions be asked.

      3.  Training will be better then, standardized.  Should SAR be on the list provincially 
then???  We answer to the Treasury board which means federal vs provincial 
standards example OH&S The RCMP must answer to both.

          4.    I there going to be more money available for SAR for training??  This must be 
decided by all the users together.  

          5.    Will there be standard MOU's  (Memorandums of understanding) across the 
province??  may look at on Standard Operating procedure rather than an MOU.  
Time lines vs balanced score cards for getting Terms of reference / governance / 
structure etc etc. 

          6.   Was there a business plan submitted to the tasking agencies??   (Question was 
answered by SAR Alberta President Rodney Dietrich).   Monica Ahlstrom wrote up a 
business plan for the Solicitor General that AEMA has copy of and may need some 
tweaking.

           7.  We are as disjointed group and we need to get our own house in order first.  Yes 
there needs to be trust in yourself and in the committees.      


8.  Everyone here needs to get there own houses in order, as well the RCMP/ AEMA/ 
the teams.   Groups look to SAR Alberta as the big tent  and when  a team is not 
under this umbrella why is the RCMP still tasking them??  These off shoot teams feel 
there is no need   for the provincial body.  How  come the RCMP still use them??  We 
are struggling through the start pint and things may never be perfect.  

9.  CASARA (Civil Air Search and Rescue Association) has gone through many of these same problems with DND (Department of National Defense) already and we don't want to re invent the wheel.  Yes

10.  The process of application for training the municipality files for SAR.  When ever a problem occurs the team takes it to SAR Alberta even if the problem originated at the municipality??  Yes, to the training committee.  

Paul Olmstead states his resignation and is stepping down as the Provincial Training Coordinator as of this date Nov 17, 2007 as he is moving out of province.  He wishes to thank every one in the SAR Community.  We must continue to be committed to ourselves first, our team second, our regions and to SAR Alberta working together.  

This concludes the RCMP presentation and discussion the meeting  

5.0  Web site – SAR Alberta is looking at the possibility of out sourcing the web site as well as discussing our needs with AEMA.   

Motion # 2   -  #15 motions to renew the commitment to keep the SAR Alberta Website and current web master.  #11 Seconds and motion is carried.  

6.0   Training committee / calendar presentation  -  Cindy Heselton

Teams need to:

1. Training needs assessment

2. Operational critiques

3. Syllabus development

4. Annual plan

5. Facilitate and mentor training

6. Evaluation on effectiveness

7. Skills validation

(Complete presentation via power point  available upon request form the SAR Alberta Secretary or from Cindy Heselton.)  

WIKI Pages are available and it is up to the teams to check them out and to check out the credentials of the instructors they acquire.  There is a shared calendar available that is under utilized as well an ITM Management tool system available.  Contact Cindy if you are interested in the system.  

Motion #3  -  # 14 motions that Cindy Heselton  take on the position of  the  Provincial training coordinator interim until one is appointed seconded by # 2.  Quorum questioned and a new attendance count establishes that 12/37 members remain reflecting 32% of the voting members still in attendance and quorum is still achieved.  Vote proceeds,  results are 9 in favor 3 abstained.  Motion is carried.  

7.0  SARVAC – Monica Ahlstrom.  

Harry Black more continues to work on the tax break issues.  CER program standard regarding cross border events, opportunity here for SAR.  The RCMP nationally through public safety are under the federal umbrella. 

8.0  Conference and AGM-   Conference committee members Rodney Dietrich and Kelly James.  

# 15 wants to know why the conference is upcoming when it was decided   to not have a conference,  SAR Alberta voted no and now it is planned anyway??  

It was decided to have the AGM as some of the leg work was already done at that location.  There will be no conference for 2008 only an AGM hosted by SAR Alberta.

#9 requested that a special meeting be called by SAR Alberta to deal with some of the issues raised by the membership during this meeting.  SAR Alberta will discuss at the next board meeting on  Nov 18, 2008.    

#3 calls to end the Nov 17, 2008 meeting of the SAR Alberta membership 16:48hrs.  .  

