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1. Background
On November 29, 2008, representatives of the Search and Rescue Volunteer Association of Canada (SARVAC), and the Royal Canadian Mounted Police (RCMP) met in Toronto, Ontario for a one day meeting to discuss the role of the RCMP as GSAR Champion: potential benefits and concerns, possible functions or activities, and options for structuring the role

This report summarizes the discussions that took place during this meeting and will be used by the RCMP in further clarifying the role of the GSAR Champion. 
2. Setting the Context 
2.1
Welcome and Opening Remarks 
Harry Blackmore, President of SARVAC, began the meeting by welcoming participants and thanking them for attending.  He explained that this was the third meeting organized by the RCMP to further explore the roles of the RCMP as GSAR Champion.  The first meeting was held in September with RCMP representatives from across the country, and the second meeting was held in October with representatives of the National Ground Search and Rescue Council of Canada (GSARCC) in St-John’s, Newfoundland.

2.2 
Context and Background

Robert Lajoie, National SAR Coordinator for the RCMP, set the context for the meeting and explained the origins of the idea of establishing a GSAR Champion.  He began by highlighting that the true champions were the ones directly involved in GSAR activities and that as a champion, the RCMP would be the voice for the GSAR community. 
During a GSAR Council meeting in Winnipeg in 2007, it was suggested that a GSAR Champion was needed to provide a voice for the GSAR community at the Federal and Provincial SAR tables. This suggestion was approved by the GSAR Council and identified as the top priority.  The National Search and Rescue Secretariat (NSS) and the GSAR Council noted that the RCMP should become the GSAR champion given its national position and current involvement in GSAR. 
Robert Lajoie noted that the role of the GSAR champion was not to meddle into the operations of GSAR activities, as this remained a provincial responsibility.  He reiterated that the focus of this meeting was to define what the role of the GSAR champion should be.  The input obtained from the three meetings will help the RCMP prepare a roadmap to move this initiative forward.  It is important that the roadmap be reflective of what the partners want from their champion.

A participant asked why the idea of the Champion was suggested and what problems it would expect to solve.  Robert Lajoie explained that there were no problems or incidents which have prompted this suggestion, but that the GSAR community identified the need to have a representative at the National Level that could advocate on their behalf.  He mentioned that GSAR is often considered a third distant component of SAR, and its profile could be raised by having a champion. 
Some participants suggested that the RCMP should consider the models currently used by CASARA or the Coast Guard. 
3. State of SAR across the Country
Participants were asked to provide a brief update on the state of GSAR within their province or territory. The following summarizes what was said relating to GSAR volunteers, the level of activity and funding.
· GSAR Volunteers and Resources
· The level of volunteers available for GSAR differs across the country. 
· In some provinces, volunteers have access to more resources and better training opportunities. 
· Volunteers are more easily recruited in some provinces than others. 
· There are liability and WCB issues to address regarding the use of volunteers. 
· Activities

· The level of SAR incidents varies across the country.  British Columbia has the highest number of incidents with over 1000 incidents per year.  Yukon has approximately 17 searches per year. 
· The process to call out GSAR volunteers is also different across the country (varying from more formal to less formal call out processes). 
· Funding. There are significant differences in the levels of funding available in each province/territory.
Additional details on each province are available in Appendix C
Robert Lajoie encouraged all participants to keep detailed statistics of their activities (e.g., number of people-hours provided by volunteers). He acknowledged that it was a time-consuming activity, but explained that this type of information was useful in illustrating the value of GSAR volunteers and that it would help volunteers obtain more funding.  With these statistics, Provincial and Federal Governments may gain a better sense of what they would be loosing if GSAR volunteers were not adequately supported and what it could cost to replace them with employees.

4.  Defining the Role of the GSAR Champion
4.1
Benefits and Concerns
The following two tables identify potential benefits and concerns of having a GSAR Champion and of having the RCMP as the GSAR champion. It was acknowledged that some of these benefits and concerns depended on what the actual role of the GSAR Champion would be and how it would be structured.  
	Potential Benefits 

	Having a GSAR Champion 
	Having the RCMP as the GSAR Champion

	· The GSAR Champion would provide a trusted voice at the Federal, Provincial and Municipal Level
· Having a GSAR Champion would help obtain funding at the Federal Level.

· Having a GSAR champion could facilitate the establishment of training standards/criteria. 

· A champion would increase credibility in GSAR through increased accountability. 

· There could be just one sponsoring agency for NIF funding as opposed to having the provinces competing.

· The champion could fund SARVAC as the national group. 

· It would raise the level of recognition of GSAR (ICSAR, GSAR Council). This may help to turn GSAR into its own entity (e.g., Agency similar to NSS).
· The GSAR Champion could help increase buying power for equipment and insurance coverage. 

· It could help increase national consistency related to insurance and liability. There could be a national insurance policy. 

· This could help increase the level of recruitment and retention; and raise the profile for volunteers.
· A champion could facilitate the establishment of partnerships. 

· A champion at the national level would have the big picture for GSAR in Canada.

· It would be good to have a champion at the same level as National Defence and Coast Guard. 
	· The RCMP is seen as credible.
· RCMP already has the mandate for lost/missing persons.  GSAR is a good fit under the RCMP.

· RCMP is most likely the most involved in GSAR at the National Level.  It has already established a relationship with the GSAR community. 

· RCMP has a National SAR Director.

· In many provinces, the RCMP is already responsible for tasking GSAR activities. 

· Some level of interoperability currently exists within the RCMP (i.e., police force in one province operates similarly to those in another province). 

· The RCMP has national and international recognition; which would provide more weight to champion GSAR issues. 

· Certain unused RCMP resources could be better leveraged by the GSAR community. 

· RCMP can pressure provinces and federal government to move on team issues. 


	Concerns

	Having a GSAR Champion 
	Having the RCMP as the GSAR Champion

	· There is a perception of loss of control. Some organizations may feel threatened operationally by a GSAR Champion (i.e., Champion may interfere with their operations).
· There could be potential conflicts of interests or priorities - it could be problematic if the champion served its own interests first; instead of being present to serve its representatives. 

· It could be problematic if the champion had a mission and vision that conflicted with the rest of the GSAR community.  The Champion must consult with its stakeholders and come to a shared agreement on how to move forward. 

· The champion could potentially be wearing two hats (one representing its organization and the other representing the SAR Community).
· Does the Champion fall apart if GSAR Council starts to disagree with the champion?
· The champion should not be involved in the operational details, but should be focused on high level strategic elements. 
	· If the RCMP chooses to no longer be the champion, who would become the next champion? It would be worrisome if this role was tossed around. 
· Will the RCMP be requiring volunteers to conduct other types of activities (e.g., evidence search, manhunts, transportation)? The expectations for volunteers need to be clearly defined.

· Hasty teams and Emergency Response teams have different attitudes and perceptions towards the use of volunteers.  Some teams do not rely on volunteers as much as they should.  (This could also be a benefit if the RCMP raised the profile of GSAR volunteers).

· Is the RCMP’s plate full enough? Will they always be able to allocate resources?
· How will Ontario, Québec and municipal police forces be supported/represented (in media and print) for GSAR?

· Policing contracts for the provinces may be a factor.

· Possible RCMP budget reduction may affect their ability to perform. 

· RCMP’s integration into Public Safety Canada may create mandate confusion.

· Are the RCMP and NSS on the same page?

· A cost sharing model is required if the champion is at Federal level. 
· If the RCMP’s budget is reduced, it could affect its ability to inform. 

· Volunteers could be perceived as taking jobs away from publicly paid members of the RCMP.


Although many concerns were identified, participants noted that the benefits were compelling and that many of the challenges could be addressed depending on the role of the GSAR champion and how it was established. 
4.2
Potential Roles/Functions/Activities

The following were presented as potential roles for a national GSAR Champion. Additional details on all these roles are available in Appendix D. 

1. Advocate for GSAR and raise GSAR profile to generate volunteer support nationally

2. Raise public awareness and manage public expectations

3. Support public policy development
4. Provide research and statistical analysis support for incident data management, prevention and evaluation. 

5. Anticipate SAR related technology needs (e.g. R&D technology, GIS, Beacon DF’g, Communications, Case Management Software)
6. Provide communication support within the GSAR community
7. Provide mechanisms for sharing best practices
8. Develop prevention campaigns
9. Make an inventory of SAR resources, capabilities and competencies
10. Ensure accountability and financial management

11. Support the development of national standards and operational policies

Participants were asked to share their feedback on whether these roles should be taken on by the GSAR champion.  Overall, the group agreed that the following three roles were the priority roles for the  GSAR Champion: 

1. Advocate for GSAR and raise GSAR profile to generate volunteer support nationally

2. Raise public awareness and manage public expectations

3. Support public policy development

There were varying levels of support for the other potential roles. 
The following additional comments were captured about each role:

1. Advocate for GSAR and raise GSAR profile to generate volunteer support nationally

a. This is a priority role for the GSAR champion.

b. Additional clarity is required about the bullet points in Appendix D. 

2. Raise public awareness and manage public expectations

a. This is a priority role for the GSAR champion

3. Support public policy development

a. This is a priority role for the GSAR champion.

b. The champion should consult with SARVAC and follow its guidance before sharing its position on policy. 

4. Provide research and statistical analysis support for incident data management, prevention and evaluation. 

a. Some participants felt that this was a role for the GSAR champion.  Others noted that the NSS might already have this information and play this role on behalf of GSAR community.

b. There could be some improvements regarding the use of lost persons data. Old data is currently being used which is not specific to Canada or its regions. 

c. Information can be inputted into RCMP database, but it is difficult to extract it. The GSAR champion should migrate the information into GSARIS.
5. Anticipate SAR related technology needs (e.g. R&D technology, GIS, Beacon DF’g, Communications, Case Management Software)

a. This would be a value added role, but not a high priority role for the GSAR champion.

b. The champion should collect the information and make it accessible to others. 

6. Provide communication support within the GSAR community
a. There was generally support for this role. 

b. The GSAR champion should communicate with provinces and territories and develop a communication plan/matrix.

c. It was noted that the GSAR champion should not be setting communication protocols. 

7. Provide mechanisms for sharing best practices

a. Some participants noted that it would be a good value-added role if the champion developed mechanisms for sharing best practices.   
b. Others noted that this was being handled by the NSS.

8. Develop prevention campaigns
a. Some participants noted that this would be an important role for the champion.
b. Others identified that NSS and SARVAC are working on this already. 
9. Make an inventory of SAR resources, capabilities and competencies

a. This is not a high priority for the GSAR Champion. 
b. A comment was made that this function could resemble what is currently being done by the Canadian Interagency Forest Fire Center in Canada.

10. Ensure accountability and financial management

a. Some participants noted that this role should be removed from the list of potential roles. 

b. Others mentioned that if the champion transferred funds to others such as SARVAC that it would need to play a financial management role.  Ensuring financial stability for GSAR is an important role for the champion.

11. Support the development of national standards and operational policies

a. There were varying levels of support for this role.  Most agreed that this role should be limited to harmonization or equivalencies (and not standardization):

i. Redefining and/or clarifying roles among national, divisional, and regional offices
ii. Identifying consistencies across Canada
iii. Promoting standardization and harmonization
b. Some participants believed that minimum standards could be established by the champion.

12. Performance Management
a. It was suggested by some participants that the GSAR champion should play a performance management role.  This includes overseeing the level of success of GSAR in Canada. 
4.3 
Preferences for Structuring the GSAR Champion Role
Participants were asked to consider three different possible options for structuring the role of the GSAR champion.  The three options are presented in Appendix E. 

After considering these options, participants were asked to identify which options they preferred.  Many participants believed that option 3 was the ideal option if funding was available to ensure sustainability and if the advice provided in the previous segment of the agenda was respected.  In other words, participants felt that the GSAR Champion should play a larger role than simply increasing recognition for GSAR. 

According to option 3 (as it was presented) the goals of the GSAR champion would be to:
· Increase recognition of GSAR as an integral component of the national search and rescue program (NSP), 
· Form a Canadian GSAR Program, and
· Ensure consistent minimal operational standards
As mentioned, participants believed that further discussions would be required for fully clarify the details regarding the roles and structure of the GSAR champion.  In moving forward with this initiative, participants suggested that it was easier to move forward with Option 3 and then restrict the role of the GSAR champion, as opposed to starting with Option 1 and then trying to increase its role or mandate later on.  It was noted that the roles should be clearly worded so they do not compete or overlap with the roles and responsibilities of the NSS. 
5. Next Steps and Close

Robert Lajoie thanked participants for their input and provided an overview of the next steps.    He reminded participant that the overall intent for a GSAR champion is to have a common voice for the GSAR community and to elevate the profile of GSAR.

In terms of next steps, Robert Lajoie noted that he would review the input obtained during this session and the previous two sessions to identify common threads and the concerns that will need to be addressed moving forward.  Mr. Lajoie said he expected to present a draft framework for the GSAR Champion during the next joint ICSAR and GSAR Council meeting in February.  Once the framework is approved, he indicated that significant effort will be required to move this forward. 
Appendix A: Meeting Agenda

National GSAR Champion consultation with SARVAC

November 29, 2008

Longbranch B Room, Sandman Signature Hotel

Toronto, Ontario
 Agenda  
Objectives of the Meeting:
1. Discuss the role of the RCMP as GSAR Champion: potential benefits and concerns, possible functions or activities, options for structuring the role
2. Discuss opportunities and concerns relating to SAR and identify ways of leveraging the opportunities and addressing the concerns.

Saturday, November 29th, 2008
8:15
Breakfast served in Longbranch B Room
 RCMP as GSAR Champion: Context and Background
9:00
(
Welcome and Purpose 
SARVAC President  Harry Blackmore

(
Review of Agenda
Kathleen Connelly &

 Anne-Marie Parent, Intersol Group

(
Context
Robert Lajoie 

· Q&A 


(
Background 
Robert Lajoie

· Q&A
9:20
(
State of GSAR Volunteer across the Country
· each participant will be asked to briefly (5 minutes) provide an overview of their GSAR Volunteer program, number of volunteers, number of incidents, funding and how they are called out with an overview of the capabilities e.g.: Swift water rescue, high angle rescue, etc…. 
· Q&A

10:30
Health Break
Defining the Role of the GSAR Champion
10:45
(
Benefits and Concerns:

1. What are the benefits of having a GSAR Champion from the Volunteers perspective and from the SAR community’s perspective? 

2. What are the concerns regarding having a GSAR Champion from the Volunteer’s perspective and from the SAR community’s perspective?

· Small Group Discussion

· Plenary Discussion
11:45
Lunch served in Longbranch B Room
12:30
(
Potential Functions/Activities:

1. What could be the potential functions or activities of the RCMP as GSAR Champion?

· Present draft list

· Group provides feedback (which ones are potential functions, any missing, which ones are priority)

14:00
Health Break 
14:15
(

Developing and Evaluating Options for Structuring the Role of the GSAR 
Champion
· Present draft options

· 
Group provides feedback (any other potential options, reactions, discussion of governance considerations)

15:20
(
Next Steps
15:30
(
End of Day 
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	Robert Lajoie
	RCMP – National SAR Director

	Harry Blackmore
	SARVAC President


Appendix C: State of SAR Across the Country

	Yukon

	Number of Volunteers and Teams
	· 150 volunteers
· 8 teams

	Incidents
	· 17 incidents per year
· Number of hours spent on SAR Activities is not tracked

	Funding
	· Yukon Government (EMO) supplies and updates majority of the large ticket items. They supply all the “hardware” and maintain it (e.g.,  the suburbans, boats, and communication equipment), and provide SAR related courses. 

	Process for call outs
	· RCMP is the primary tasking agency. National Parks can ask for assistance 

· EMO has used the SAR teams for others events such as floods. 

	Specialized SAR Capability 
	· Very limited specialized training. There are two groups that have some advanced/basic avalanche training for high risk locations (i.e., Kluane National Park, South Klondike Highway which is prone to avalanche road closures) 

	Other
	· Yukon is roughly the size of Spain with a population of about 33,000 (where 75% live in Whitehorse). There are waste mount of the land mass which is only accessible by foot, plan or boat. 

· Communication is extremely limited. Satellite Phone (Iridium) became the equipment of choice.  

· Weather has a huge effect on any SAR activity and the person waiting for help. 
· When any help is required, it is many hours away from getting to the LKP.  Also, mutual assistance is used often because of the number of SAR members in the small communities. 

· You have to be well prepared in case you get stuck in the back country. You have to work with what you have.


	North West Territories

	Number of Volunteers and Teams
	· 75 volunteers

· 5 teams

· 25 Pers in Yellowknife

· 15  Pers in Tuktoyaktuk

· 15  Pers in Fort Simpson

· 10  Pers in Fort Smith*

· 10  Pers in Inuvik*

* These are a group of hunters who have been trained as Searchers but they have not formed an "official" team.

	Incidents
	· 1 Jan - Dec 31 2006 = 70

· 1 Jan - Dec 31 2007 = 74

· 1 Jan - Oct 16 2008 = 54

	Training
	Number of training hours (per team):  

· From 50 - 300 per team, 500 hours total per year

· Only the Yellowknife Team gets in 300 hours of training per year.

Training Courses:

· Basic and Team Leader taught by the individual team.

· Search Manager taught by the NWT EMO.

· Basic, Team Leader, and Search Manager Standards were developed by the NWT and are based on the National Search Criteria developed through the NSS.

	Funding
	· All funding locally raised.  Estimated amount ~ $3000-$6000 per year.

	Process for call outs
	· Through RCMP G Div GSAR Coordinator.

	Specialized SAR Capability 
	· None.
· Although search teams tend to do significant amount of water searches.  The Coast Guard Auxiliary team are in Hay River.

	Other
	· Funding urgently required for insurance and WCB coverage.
· Climate change is having an impact on anglers and hunters as the ice melt away at different periods of the year and on local communities who can no longer rely on traditional knowledge of the regions (which they mostly based on scenery recognition).  


	British Columbia

	Number of Volunteers and Teams
	· 4,250 volunteers
· 93 SAR Groups

	Incidents
	· Over 1000 incidents per year
· They are identifying strategy to decrease this number by educating the public. 

	Training
	· All GSAR member must have:

· Standard First Aid

· Proficiency in maps and compass

· Bush and Mountain travel experience

· Complete a 60-hour GSAR course

· Many other courses are available through the BC Justice Institute, Commercial Service Providers, for each SAR Group and Volunteers SAR Instructors.

	Funding
	· Funding obtained by various sources:
· Provincial Emergency Program

· BC Lottery Branch (apply for $250K)
· Vancouver Foundation

· Fund Raising

· NSS

· Service Clubs

	Process for call outs
	· Policy is in charge fro missing (lost), injured, stranded person. They notify SAR manager directly or through a 1-800 number (Emergency Coordination Centre). 
· Provincial Emergency Program (PEP) issues a task number authorizing the response. 

	Specialized SAR Capability 
	

	Other
	· BC SAR keeps track of its activities and creates its business plan.


*** Need to obtain Alberta details ***

	Alberta

	Number of Volunteers and Teams
	· 1000 to 15000 volunteers divided in 38 teams over 6 regions
· 17 association members (e.g. Parks Canada)

	Incidents
	· 150 incidents per year

	Training
	· 15 000 hours of training. 

	Funding
	· They obtain 150K from province for training.  This funding is not guaranteed every year and is announced at the beginning of the year.
· The remaining funding is obtained through fund raising or grants. 

	Process for call outs
	· The group is tasked the RCMP or the municipal police forces. 

	Specialized SAR Capability 
	· They do everything to a certain degree. 

	Other
	· Work with the sex trade workers or reserve.


	Saskatchewan

	Number of Volunteers and Teams
	· 24 teams

· Number of volunteers is unknown.

· It is challenging to retain volunteers.

	Incidents
	· Unknown. The RCMP Hasty Team is the first responder.

	Training
	· Provide basic training (only the instructor is reimbursed for his expenses) 
· Better training is needed for ground-water interface work.

	Funding
	· Currently obtain funding through NIF for training (e.g. train-the-trainer or search manager training). 
· Some teams do their own fund raising activities. 

	Process for call outs
	· Volunteers obtain the callouts from the police to augment their support. 

· Municipal police forces will also call on them. 

· They are called out to conduct Evidence searches more than finding missing person.  This has drove up retention rates for the group.

· They have been called out to help with flooding.

	Specialized SAR Capability 
	

	Other
	· There is a command post in Moose. 


	Manitoba

	Number of Volunteers and Teams
	· 550 considered to be activities 

· 1,400 trained to basic GSAR Level
· 150 trained to Team Leader Level

· 8 search managers

· 28 team divided by Fire Service Mutual Aid Districts (i.e. 1 Team per district).  Team members vary from 8 to 10. There are 17 mutual aide districts (southern portion of province), 3 training districts (north), RCMP Team and Winnipeg Policy Team. 

	Incidents
	· 30 incidents per year (not system in place to capture localized incidents)
· Volunteers hours are not tracked, but would estimate three thousands hours are spent on training and searches. 

	Training
	· Basic Level
· Team Leader Level

· Search Managers

	Funding
	· Office of the Fire Commissioner (OFC) covers travel and meal costs for search conducted through their agency.
· Training and operational costs are absorbed by Fire Service.

· With assistance of NIF funding, OFC organizes 2 provincial training exercises per year (February and August). 

	Process for call outs
	· On smaller localized incidents, RCMP will contact local team (Fire Department) for assistance. 
· For large incidents, local RCMP Department will notify D-Division Headquarters of requirement for assistance. RCMP will deploy their team (based out of D Division) and will contact OFC for volunteer searchers resources.

· OFC will call the GSAR coordinator for the applicable area and typically request 3 search teams (5 member teams) for initial response. Larger searches requiring more resources would then fan out requesting assistance from adjoining Mutual Aid Districts. 

	Specialized SAR Capability 
	· Inland water/ice rescue (regional specialization)
· Swift water rescue (regional)

· High angle rescue (regional)

· Helicopter training (safe use procedures, FLIR, helipad construction, etc.)

	Other
	· Workers Compensation is provided through the OFC for the searches conducted through their agency. WBC for localized searches is covered by local Fire Departments. 


	Ontario

	Number of Volunteers and Teams
	· 1,200 volunteers

· 25 teams

	Incidents
	· 130 incidents per year
· 10,000 to 12,000 hours spent

	Training
	· 75 basic level trainers to train their members.
· There are no standards, or training provided for team leaders or search managers.  Each team bring in their own search manager trainer.

	Funding
	· Apply for grants and conduct their own fundraising

	Process for call outs
	· Called out by the Police Service of jurisdiction by phone or pager, depending on each teams individual contact systems.

	Specialized SAR Capability 
	· Majority of the teams are GSAR including:

· 4 K9 teams included within the GSAR team
· 4 Ice rescue Registered Teams

· 2 Swift water registered teams

· 2 high angle teams

· 2 CASARA registered teams with GSAR capabilities

	Other
	· Striving for self-sufficiency throughout the provinces. 

· Some teams are well established and have good equipment. 
· Without funding, the smaller teams cannot afford to have radio systems to go on searches. 

· Volunteers spend a portion of their time teaching the public.  This seems to have reduced the number of incidents per year. For example, a lost person prevention course is provide to teach individuals about what they should do when they are lost to take care of themselves.  

· GSAR volunteers will get paid by the mine when they receive such requests. 
· GSAR volunteers cover their own insurance costs


	Québec

	Number of Volunteers and Teams
	· 874 volunteers

· 30 teams

	Incidents
	· 32 incidents

	Training
	· They will be establishing standards for their training program.

· Currently, each team is responsible for their own training.

	Funding
	· Currently, donations are obtained from individuals or companies.

· Provincial association obtains funding from government

· Some teams conduct fund raising activities

· Some team get funding from the municipality they serve

	Process for call outs
	· Most team are called out by a police call. In some cases, a team may be called out by a family request

	Specialized SAR Capability 
	· Some teams have air scent dogs

· Some teams have dogs with avalanche capabilities

· Some teams have dogs able to search drown persons

· Some teams have dogs with search in wreckages

· Some teams are specialized in ground search with VTT

· Some teams are specialized in radio communication

· Some teams have some extrication capabilities

· Some team have a diving team

	Other
	· Everything is currently being reorganized in Québec.  The GSAR program may move to the “Sécurité Civil” group; which would mean that they would not only focus on SAR Activities, but also hazards and emergency managements. 


	New Brunswick

	Number of Volunteers and Teams
	· 430 volunteers

· 11 teams

	Incidents
	· 40 incidents
· with 3200+ hours invested

	Training
	· Training documentation needs to be translated. 

	Funding
	· Receive $50,000 annually via the provincial Department of Public Safety

· All other funding is derived from fundraising at the team level

	Process for call outs
	Event

Activating Agency

SAR or evidence search

Policing Agency

ex: RCMP or municipal police

National Parks SAR

Park Warden requests SAR via policing agency

Civil Emergency ex: flood, evacuation
Emergency Measures Organization

either provincial or municipal



	Specialized SAR Capability 
	SAR Capability

Number of Teams

Low Angle Rescue

2

High Angle Rescue

2

Civilian K9 SAR

2



	Other
	· Current challenges with Volunteer recruitment and retention fundraising and lack of funds.

· Current initiatives with NIF with three main components:

· Policy and procedures

· Education and training

· Interoperability – technology and innovation
· Use provincial online database to enter search reports.  All team members can assign their hours against a search.  This provides useful statistics on the individuals


	Nova Scotia

	Number of Volunteers and Teams
	· 1,100 volunteers
· 24 teams plus one association

	Incidents
	· 55 incidents in 2007

	Training
	· 

	Funding
	· $1,000 annually from EMO per team. Recently increased to $3,000 per team and association. 

· Additional funds obtained through fund raising.

· Receive some support form municipalities.

	Process for call outs
	· Called out by the Agency of Jurisdiction, after notification to EMO. 
· Teams are notified through City Watch; a calling service, or team calling trees using calling committee, as each team varies. 

	Specialized SAR Capability 
	· Use MLPI (NASAR) for search directors
· Best practices for basic, searcher and team leader.

· Some teams have advanced medical (WEMT, WFR).

· All have basic first aid

· 3 teams have swift water training

· 5 ice training

· 1 support function for High angle rescue

· 4 low angle rescue

· All shore search

· 5 CASARA spotter training

· Snowshoe, cross-country skiing, ATV, Snowmobile, Helicopter safety

	Other
	· Currently working on requirement list for areas.


	Newfoundland

	Number of Volunteers and Teams
	· 859 volunteers

· 27 teams 

	Incidents
	· 120 incidents per year
· 10,000 person hours for searches

	Training
	· Search II Level

· Working on providing Search III Level program

	Funding
	· Receive $75,000 from the department of Justice to run the association with other funding for special equipment and programs

· Province committed to $100,000

	Process for call outs
	· Call outs are initiated by DNR, Municipal Calls and EMO

	Specialized SAR Capability 
	· Helicopter High Line Rescue

· High Angle Rescue (Regional)

· Ice Water Rescue (Regional) 

	Other
	· 


Appendix D: Potential Roles for GSAR Champion (as presented to the group for feedback)
1. Advocating for GSAR and raising GSAR profile

· Advocate through bilateral meetings (e.g. Legislative Role through ICSAR)
· Advocate for Regulatory and public policy for benefit of GSAR
· Generate volunteer support nationally
· Provide Greater support for GSAR volunteers

· Liaise with Provinces and Territories to raise profile
· Present SAR issues to all levels of management (opening eyes and doors)
2. Raising public awareness

· Heighten the public profile of GSAR (public education and marketing)
· Establish a national identify (to assist with marketing GSAR)

· Manage public expectations of SAR response

3. Supporting Public Policy Development

· Ensure respect of official languages standards
· Establish national GSAR coordinator policies for funding, procedures, liaison, standards and communication
· Become a policy centre and central knowledge base

· Develop policies on common issues for GSAR (e.g. insurance and liability)

4. Providing research and statistical analysis support for incident data management, prevention and evaluation. 

5. Anticipating SAR related Technology needs (e.g., R&D technology, GIS, Beacon DF’g, Communications, Case Management Software)

· Planning for evolving SAR environment

· Evaluating and assessing technology

· Conducting due diligence (e.g. related to the use of new technology and ensuring follow up)
6. Providing communication support 

· Acting as liaison between federal SAR agencies and national organization

· Communicating with provinces and territories
· Developing communication plan
7. Providing mechanisms for sharing of Best Practices

8. Making an inventory of SAR Resources, capabilities and competencies
· Identify equipment needs and availability, including specialized crewing (e.g. Night Search Capability, helicopters, night vision goggles, Standards and Certifications)
· Improve mobility and management of resources
· Leverage training opportunities across provinces and territories (e.g. search management training with the Canadian Forces or Park Rangers)
9. Developing prevention campaign

· Develop communication tools for public consumption
· Evaluate impact prevention campaign across the contract 
· Become a clearing house for materials on prevention

10. Ensuring accountability

· Responsible for financial management
11. Supporting the development of national standards and operational policies

· Redefining and/or clarifying roles among national, divisional, and regional offices
· Identify consistencies across Canada

· Promote standardization and harmonization 

· Ensure that GSAR is doing the job efficiently, safely and effectively (e.g. decrease response time for SAR)

· Clarify interpretations for standards across the board (champion could be acting as the authority for national standards)

· Ensure consistency in internal operational policy and procedures

· Defining kit and clothing standards (e.g. SAT phones, Navigational aids)

· Define roles classification and job description, duties and responsibilities

· National Role of incidence management system 

Appendix E: Options for GSAR Champion Role (as presented to the group for feedback)
	Option 1

	Goal:
	· Increasing recognition of GSAR as an integral component of the National Search and Rescue program (NSP)

	Roles of the Champion:
	1. Advocating for federal investment in GSAR

2. Raising public awareness of GSAR volunteers

By…

· Providing funding to SARVAC and the GSAR Council

· Lobbying and negotiating on behalf of GSAR Community

· Creating awareness campaigns

· Creating a national identify for GSAR


	Option 2

	Goal:
	· (Goal of option 1) Increasing recognition of GSAR as an integral component of the National Search and Rescue program (NSP), plus

· Forming a Canadian GSAR Program

	Roles of the Champion:
	Same as option 1

1. Advocating for federal investment in GSAR

2. Raising public awareness of GSAR volunteers

Plus…

3. Developing public policies

4. Conducting research and statistical analysis for GSAR

5. Anticipating SAR related technology needs
6. Providing communication support within the GSAR community

7. Providing mechanisms for sharing best practices

8. Making an inventory of SAR resources, capabilities and competencies
9. Developing prevention campaigns


	Option 3

	Goal:
	· (Goal of option 1) Increasing recognition of GSAR as an integral component of the national search and rescue program (NSP), plus

· (Goal of option 2) Forming a Canadian GSAR Program, plus

· Ensuring consistent minimal operational standards

	Roles of the Champion:
	Same as option 1

1. Advocating for federal investment in GSAR

2. Raising public awareness of GSAR volunteers

Same as option 2

3. Developing public policies

4. Conducting research and statistical analysis for GSAR

5. Anticipating SAR related technology needs
6. Providing communication support within the GSAR community

7. Providing mechanisms for sharing best practices

8. Making an inventory of SAR resources, capabilities and competencies
9. Developing prevention campaigns

Plus…

10. Identifying, validating and facilitating the development of minimal operational standards to support operations.

11. Funding multi-jurisdictional training exercises to ensure that SAR community  meets operational standards
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